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I. Mission Statement and Goals

Mission Statement:
The Pets’ Trust mission is to substantially reduce both the animal overpopulation and shelter
deaths of companion animals in Miami-Dade County.

Goals:

The Mayor and Board of County Commissioners for Miami-Dade County will establish a
Pets’ Trust whose Board of Directors (PTBOD) will implement this Plan of Action with the
goals of reducing the animal overpopulation in Miami-Dade County and decreasing intake
and shelter deaths at Miami-Dade Animal Services through public/private partnerships with
organizations that provide effective subsidized and/or free, targeted spay/neuter surgery
services, subsidized veterinary care to qualified pet owners, pet retention, adoption and
transfer shelter programs and animal welfare education programs.

II. History and Community Analysis

Miami-Dade County is a community of 2.5 million people inhabiting 1,900 square miles of
South  Florida. 17.2% of our population lives below the poverty level
(www.quickfacts.census.gov). According to the American Veterinary Medical Association
demographic equations, in the County there are an estimated half million dogs and one
million cats, nearly half of those being community/stray/feral cats.

Miami-Dade Animal Services is the only open admission animal shelter in the County and
receives up to 37,000 pets per year or an average of over 100 pets per day. Although the
save rate has improved since 2005, from 34% to 62% in the Fiscal Year 2011/2012, over
100,000 shelter pets were euthanized during that time period.

In 2012, Pets’ Trust Miami, Inc. was formed to raise awareness about the shelter animals
and the unacceptable number of pets euthanized. The Pets’ Trust Miami members believed
that our community wanted change and would be willing to pay for it with a small,
designated property tax. In order to implement such a tax, however, the Miami-Dade Board
of County Commissioners would either have to include that in the County budget or voters
would have to approve it in a general election. After a successful grassroots campaign to
educate the public about the issues, the Board of County Commissioners uniformly
expressed support for allowing the tax issue to be placed on the ballot. The following
question was included on the November 6, 2012 presidential ballot:

NON-BINDING STRAW BALLOT ON FUNDING IMPROVED ANIMAL SERVICES
PROGRAMS
Would you be in favor of the County Commission increasing the countywide general
fund millage by 0.1079 mills and applying the additional ad valorem tax revenues
generated thereby to fund improved animal services, including:

o Decreasing the killing of adoptable dogs and cats (historically approximately 20,000
annually);

e Reducing stray cat populations (currently approximately 400,000 cats), and
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o Funding free and low-cost spay/neuter programs, low-cost veterinary care
programs, and responsible pet ownership educational programs?

The straw ballot question was approved by 64.47% of voters. In other words, 483,284
people voted in favor of imposing an additional property tax to fund the Pets’ Trust Miami
goals. Since a straw ballot is not legally binding, in order for the tax to be imposed to start
raising funds for the Pets’ Trust, the Board of County Commissioners must include the Pets’
Trust tax in the County budget in September 2013 and establish the Pets’ Trust Board of
Directors (PTBOD) and operational framework for the organization. If these steps are not
taken by the Board of County Commissioners, there will be no dedicated tax revenues to
fund the Pets’ Trust and the only moneys available to address the issues covered by the
straw ballot will be those included in the County’s General Fund for the Miami-Dade
County Animal Services Department. Therefore, in order to implement the straw ballot
measures approved by the voters and ensure transparency and the most efficient use of the
funds, which we estimate will amount to approximately $20 million per year, the Pets’ Trust
Miami is proposing this Plan of Action.

III. Advisory Panel

The Pets’ Trust Miami organized an Advisory Panel (Panel) to review this Plan of Action
and provide feedback based on the expertise of the Panel members. The Panel included
more than two dozen animal welfare experts and advocates from around the country and
will serve only in this limited and advisory capacity. Once the Plan of Action is finalized,
the Panel will be dissolved.

IV. Pets’ Trust Board of Directors

It is imperative that the PTBOD be created and consist of a balanced group of well informed
individuals, each of whom offers a particular area of expertise to benefit the Pets” Trust and
to ensure the most efficient use of the revenues. The PTBOD will develop policy and
strategy for implementation by Pets’ Trust staff as well as benchmarks against which to
measure the performance of Pets’ Trust funded programs. All significant, local animal
welfare groups have been included in the PTBOD member recommendations, in addition to
members who meet specific requirements in the areas of law, accounting and targeted
spay/neuter services. All members will serve without compensation (other than
reimbursement of business expenses incurred in the course of conducting Pets’ Trust
business).

Director of Miami-Dade Animal Services or appointee

An appointee of the Director of Miami-Dade Animal Services

An appointee of the Chairman of the Board of County Commissioners

An appointee of the Mayor of Miami-Dade County

The Executive Director of The Cat Network or appointee

The President of the South Florida Veterinary Medical Association or appointee

A
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7. The Executive Director of the Humane Society of Greater Miami or appointee

The President of Pets’ Trust Miami, Inc. or appointee

0. The President of the South Florida Society for the Prevention of Cruelty for Animals
or appointee

>

If one of the foregoing PTBOD members leaves his or her professional position, that
person’s successor will serve on the PTBOD or make an appointment to replace the
departed PTBOD member. The foregoing nine (9) PTBPD members will then select four (4)
additional ‘at large’ PTBOD members to serve two (2) or three (3) year terms, as indicated
below. The additional PTBOD members will include:

10. An animal shelter medicine expert (3 years)

11. A Certified Public Accountant (2 years)

12. An attorney (3 years)

13. A representative from a Miami-Dade County based 501(c)(3) animal rescue organization
in good standing that rescues over 250 animals a year (2 years)

Each PTBOD member will have one equal vote and, except as otherwise specified in the
PTBOD By laws or policies and procedures, all matters before the PTBOD which require a
vote will require a simple majority for approval. The PTBOD may remove a member for
cause by majority vote prior to the end of such member’s term. Cause shall be defined to
include failure to perform one’s duties on the PTBOD, failure to attend a majority of the
PTBOD’s regularly scheduled meetings or actions which cause financial or reputational
harm to the PTBOD or its efforts or which impede the PTBOD’s ability to achieve its stated
goals. The PTBOD will determine how often it will meet and will elect officers and set
term limits pursuant to the PTBOD Bylaws and internal policies and procedures. The
President of the PTBOD must submit a written report to the Mayor on a quarterly basis
regarding all activities of the Pets’ Trust during the previous quarter.

V. Oversight Board

Within one month after inclusion of the Pets’ Trust tax in the County budget, the Board of
County Commissioners will appoint an Oversight Board to monitor the PTBOD’s finances,
including the allocation of funds to the programs generally described below.

VI. Staffing and Job Descriptions

Up to five percent (5%) of the revenues generated may be used for staff salaries and benefits
and for Pets’ Trust office space, utilities and other administrative and overhead expenses.
The PTBOD will conduct a national search for the Pets’ Trust Executive Director who will
report to the President of the PTBOD. The Executive Director will be responsible for hiring
the remaining staff members through an open recruitment process. Pets’ Trust staff
members will work directly for the Pets’ Trust and will not be County employees.

Executive Director
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The Executive Director will conduct community research to ensure that the funds are being
used in the most efficient manner, create and develop partnerships, oversee all expenditures,
review and develop legislation to further the Pets’ Trust goals and mission, make
recommendations to the PTBOD regarding targeted programs, efficacy measurement tools
and desired outcomes and manage executive staff. The Executive Director has the authority
to create additional staff positions after year one and with the approval of the PTBOD. Two
years after the implementation of programs, the Executive Director may recommend
revision of budgeted expenditures based on changes in demographics, shelter statistics and
success of life-saving programs.

Executive Assistant (2)

The Executive Assistants will report directly to the Executive Director and perform all
necessary office tasks to include but not limited to managing the schedule of the Executive
Director, assisting the Pets’ Trust management team, answering phone calls and answering
e-mails. The Executive Assistants will also be utilized to create, manage or assist in any
projects assigned.

Community Outreach Manager

The Community Outreach Manager will report directly to the Executive Director and be
responsible for all community outreach and education campaigns, including building
public/private partnerships to support the specific programs listed below.

Marketing-Public Relations Manager

The Marketing-Public Relations Manager will report directly to the Executive Director and
develop all public education campaigns regarding the services funded by the Pets’ Trust as
well as educating the public regarding responsible pet ownership. This Manager must
develop an excellent rapport with the media and be able to effectively reach all target
populations and work closely with all other animal welfare organizations to maximize
messaging.

Spay/Neuter Program Manager

The Spay/Neuter Manager will report directly to the Executive Director and focus on
increasing high volume spay/neuter capacity for qualified pet owners and create
benchmarking for success of spay/neuter programs to include targeting, best practices,
resource maximization and program outcome analysis.

Surrender Prevention Program Manager

The Surrender Prevention Program Manager will report directly to the Executive Director
and be responsible for the development of partnerships to improve pet retention, prevent
shelter surrenders, provide subsidized veterinary care and increase adoptions/transfers of
shelter pets and promote foster care. This Manager will research best practices in other
geographic areas, determine which programs are likely to work best in our community,
prepare program implementation plans, institute measures to maximize resources and
interpret program outcomes.

Volunteer and Education Manager
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The Volunteer and Education Manager will report directly to the Executive Director and be
responsible for recruiting, training and organizing volunteers who will be utilized by all
Pets’ Trust programs. This Manager will also oversee animal welfare education programs
and build community partnerships.

Budget and Finance Manager

The Budget and Finance Manager will report directly to the Executive Director and be
responsible for creating the Pets’ Trust annual budget and coordinate the processing of
funding for qualified organizations. This manager will also coordinate the annual audit of
the Pets’ Trust revenues and expenditures with an independent auditor.

VII. Programs and Budgeting

The County Government Information Center (GIC) operates a central call center, which,
among other things, handles thousands of stray animal calls from around the County. The
GIC system analyzes data gathered through its software system from these calls to identify
geographic areas in the County with the highest volume of stray animal related calls. These
areas include many of the “high risk” populations which the Pets’ Trust will target with its
programs, as detailed below.

Targeted Spay/Neuter

For each of the first two (2) years of Pets’ Trust funding, 60% will be designated for
targeted spay/neuter (including chemical sterilization programs) to increase current
spay/neuter capacity. The balance of program funding (35%) will be designated for the
other programs outlined below with the remaining 5% designated for administrative costs.
The Executive Director will provide guidance regarding suggested changes to these
percentages, to the Mayor and the PTBOD, based on the success or challenges experienced
in connection with funded programs.

The goal of targeted spay/neuter programs is to decrease shelter intake and thus euthanasia.
Targeted groups will include:

(1) pets of low income pet owners such as those on public assistance or unemployment
benefits or those who could otherwise not afford to sterilize their pets (to be qualified by

the organization delivering the service pursuant to criteria established by the PTBOD);

(2) stray community cats who live outside (referred to as ‘feral’ if they cannot be handled);
and

(3) pets residing in areas generating the highest numbers of pet surrenders to Animal
Services.

Properly run programs around the country are proving that providing services to these
groups is the most efficient and efficacious way of decreasing shelter intake.
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Currently, Miami-Dade Animal Services, The Cat Network and the Humane Society of
Greater Miami provide spay/neuter services to the public and are not at full capacity due to
funding limitations. Approximately 15,000 subsidized or free spay/neuter surgeries are
completed each year by these three organizations combined. To begin to see a decrease in
shelter intake, between 50,000 and 100,000 spay/neuters must be performed each year. This
gap in capacity must be addressed to enable clinics and mobile units to operate at full
capacity. The first order of business will be for each of the foregoing organizations to
submit an application to the Pets’ Trust for funding to reach their capacity for targeted
spay/neuter surgeries and/or coordinate efforts with other organizations so all currently
existing spay/neuter sites are utilized to their full potential. Organizations which can
demonstrate the most efficient use of resources to achieve the greatest impact on the animal
overpopulation issue will be funded.

High volume spay/neuter capacity can only be reached if there are additional clinics
specifically designed to perform the surgeries necessary to reach our collective goals.
Because current spay/neuter providers do not have the infrastructure to perform the number
of spay/neuter surgeries needed to fully impact the overpopulation crisis in our community,
funding will be available for at least two (2) 20,000 square foot buildings to be acquired or
leased in high risk areas and retrofitted to accommodate high volume spay/neuter surgeries
while providing an excellent standard of care. Each clinic would provide up to 50,000
spay/neuters per year, along with subsidized veterinary care for qualified pet owners. The
development of these clinics should be outsourced to existing qualified non-profit
organization(s) to avoid implementation delays.

To reach surgery capacity, the PTBOB will support training costs for veterinarians to
perform high-volume spay/neuter surgeries.

The PTBOD will also establish a partnership with private veterinarians in the County, which
partnership will be called the “Vets’ Trust”. This will entail meeting with over 150 animal
hospitals in the County. The goal of the Vets’ Trust will be to develop a network of
participating veterinarians who will perform targeted spay/neuter surgeries, the cost of
which will be subsidized by the Pets’ Trust funds. Each client will be referred to a
geographically convenient veterinarian for the surgery. The PTBOD staff will establish
eligibility criteria for receipt of services, which criteria will be based on, among other
things, eligibility for public assistance. Detailed plans regarding subsidies and client co-
pays will be created by the Executive Director for approval by the PTBOD.

A significant roadblock for many spay/neuter organizations is scheduling the large volume
of requests for appointments. The PTBOD will also fund a group of 311 Call Takers
dedicated specifically to handling animal related calls regarding issues within the purview of
the PTBOD. These Call Takers will schedule appointments at all participating spay/neuter
surgery sites. Online appointments will also be available but we anticipate that will
generate a smaller portion of the appointment requests as the target clients are low income
and often without access to the Internet. Clients scheduling services for community cats are
most likely to use the online scheduling services.
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Funding will also be available to modify existing software or create new software
specifically designed to schedule appointments at multiple sites daily, track and approve low
income pet owners to qualify for services and organize volunteer programs.

Transportation to and from surgery appointments is often a barrier for many low income pet
owners so the PTBOD will fund an organization to provide vans and drivers to transport
pets of eligible owners to ensure that all surgery appointments are kept. Funding will also
be awarded to one or more organizations to trap community cats and transport them to and
from surgery appointments.

Surrender Prevention and Adoption/Transfer

Funds will be available to provide services for ‘at risk’ pets and could include such
programs as a behavioral helpline for dogs and cats, training classes for shelter dogs and
puppies and referrals to private veterinarians. ‘At risk’ pets would be those whose owners
have taken them to Animal Services for surrender so ideally, the foregoing programs would
implement proactive measures to reach those owners prior to arriving at the shelter. Many
of these owners would be willing to keep their pets if they had assistance of some kind such
as behavior training, veterinary care or short term foster care. The surrender prevention
program organization will be partially stationed at the Shelter during operating hours in
order to counsel pet owners and provide assistance to enable those owners to keep their pets
or care for the stray pet they found. Because the Shelter can receive over 100 stray and
surrendered animals a day, the surrender prevention programs will require a large team of
Shelter and organization staff working together to prevent surrenders and handle intake.

In addition to providing spay/neuter surgeries as described above, the Vets’ Trust
partnership will include a referral list to private veterinarians who will provide care
subsidized by the Pets’ Trust funds for approved ‘at risk’ pets in order to prevent a Shelter
surrender. The surrender prevention team at the Shelter will select eligible pet owners
pursuant to pre-determined criteria established by the Executive Director and approved by
the PTBOD. Once selected, the pet owner will work with a Call Taker to make an
appointment with a Vets’ Trust veterinarian in a location convenient to the pet owner.

Some pet owners need only short term or crisis foster care in order to avoid having to
surrender their pets. A network of volunteer foster parents will be established to foster these
pets for an agreed period of time with subsequent return of the pet to the owner. Foster
parents will receive food, supplies and medical care. The foster program will include
neonatal care and care for ill/injured animals based on the guidelines developed by the
Executive Director and approved by the PTBOD.

Funding in this section will also be available to support adoption programs, events, satellite
centers and rescue/transfer partnerships.

Marketing and Public Relations
Marketing to target groups to inform them of the services available through the Pets’ Trust
will be critical to achieve the Pets’ Trust goals. Marketing measures will target ‘high risk’
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areas in the County and include not only the resources available to residents in those areas
but will also provide educational information and tools for children and adults regarding the
importance of spay/neuter and preventive veterinary health care as part of the health and
well-being of their pets. A major goal of the Pets’ Trust is to educate the public regarding
the ways one can exercise responsible pet ownership that will result in pet retention for the
life of the pet.

Marketing will also include campaigns to increase the adoption of Shelter and rescue pets in
strategic locations in the County.

Funding will also be used for community based events modeled after other successful
programs, as well as new programs developed by the Pets’ Trust staff. Programs in ‘high
risk’ and low income communities will provide vaccinations to increase community
immunity, will promote responsible pet ownership education, micro chipping and training
assistance, provide free or low cost collars and pet identification tags and link pet owners to
spay/neuter resources.

Funding will also be used to assist rescue groups which help care for victims of large animal
cruelty and neglect.

Recognizing that the most significant hurdle for rescue groups to overcome is the cost of
medical care, monies will also be budgeted to subsidize medical costs for rescue groups
transferring animals from Animal Services.

In addition, funding will be allocated to develop, promote and implement new and existing
humane education programs for both children and adults through public, private and charter
schools, events such as the Miami-Dade County Youth Fair, partnerships with charitable
organizations and adult community events, educational resources and organizations.

Lastly, funding will be allocated to support a volunteer program to further the Pets” Trust
goals and partner programs and organizations.

VIII. Application for funding

Any County agency or legitimate 501(c)(3) non-profit organization may apply for funding
and must agree to the following:

o Funding may only be used for agreed upon programs in accordance with the
approved application and Pets’ Trust goals.

o Organization must submit a complete and detailed plan regarding the use of the
funds, how services will be delivered to the target groups and the expected outcome.

o Organizations must report agreed-upon statistics and progress to the PTBOD on a
monthly basis.

o Organizations must agree to inspection by the PTBOD or staff at any time.

o Requirements for veterinary care services will include mandatory ear tipping and

rabies vaccinations for community cats, pain relief for all surgery patients, micro chipping
for all owned pets, vaccinations for all pets and licensing for dogs.
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Organizations which do not utilize funds appropriately or as agreed upon will result in the
forfeiture of the contract and said organization will be responsible for reimbursing the Pets’
Trust for funds received but spent inappropriately.

IX. Audit and Effectiveness of Programs

The PTBOD and staff will ensure that an annual audit of all Pets’ Trust revenues and
expenses is completed by an outside agency and submitted to the Oversight Board. All
funded programs will be continuously monitored and analyzed pursuant to quality assurance
and utilization review standards to ensure that the funding is utilized effectively, in
particular as goals are met and County demographics change. In addition, the PTBOD and
staff will (i) develop policies and procedures to prevent fraud and misuse of public funds by
Pets’ Trust funding recipients; (ii) work with regulatory agencies to ensure that proper
legislative measures are in place to enforce those policies; (iii) publicize the compliance
policies; and (iv) work with enforcement agencies to implement corrective measures in
response to any instances of fraud or financial misfeasance.

X. Advanced Funding

Assuming that the Board of County Commissioners takes the steps necessary to increase the
property tax millage rate to fund the Pets’ Trust, monies will not be available until October
1, 2013 which is the beginning of the fiscal year for Miami-Dade County. Pets’ Trust
Miami therefore recommends that the County provide $5 million in advance funding during
the 2012/2013 Fiscal Year so that this Plan of Action can be immediately implemented to
establish the foundation for the Pets’ Trust. This would include establishing the PTBOD,
hiring the foregoing staff, developing guidelines and criteria for the provision of the targeted
spay/neuter and veterinary service, modifying or creating software, creating the Vets’ Trust
partnership, increasing spay/neuter capacity and work on retrofitting of leased space for
high volume spay/neuter clinics and the subsidized veterinary hospitals. Any advance funds
provided pursuant to this recommendation would be repaid to the County by the PTBOD
from revenues received during the 2013/2014 Fiscal Year, to the extent such funds exceed
PTBOD operating expenses. Any carry-over debt would be repaid from subsequent Fiscal
Year revenues.
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Pets' Trust National Board of Advisors

Donna Shalala University of Miami

Dr. Jan Scarlett Cornell University

Richard Avanzino Maddie's Fund

Rick DuCharme First Coast No More Homeless Pets

Becky Robinson Alley Cat Allies

Peter Marsh New Hampshire No Kill

Cesar Millan World Famous Animal Activist

Dr. Julie Levy University of Florida, Director, Maddie’s Shelter Medicine Program, College of Veterinary Medicine
Paul Jolly Director of Petco Foundation

Dr. Emily Weiss ASPCA

Dr. Jennifer Scarlett SPCA San Francisco

Steve Zeidman Pet Smart

Dr. Natalie Isaza Shelter Medicine University of Florida

Dr. Tami McReynolds  Senior Director ASPCA

Abigail Smith Austin Shelter

Dr. Sandra Newbury UC Davis

Alex Munoz Director, Miami Dade Animal Services

Dr. Kate Hurley UC Davis

Wayne Pacelle Humane Society of the United States

Quita Mazzina Humane Alliance

Gregory Castle Best Friends

Holly Sizemore Best Friends

Glen Hoffis UF Dean

Dr. Cynda Crawford University of Florida, Maddie’s Shelter Medicine Program, College of Veterinary Medicine
Dane Waters Humane Society of the United States

Dave Walesky Florida Animal Control Association President
Mike Arms Helen Woodward Clinic

Dr. Michael Lappin Colorado State University, Veterinary Teaching Hospital
Dr. Paul Lunn North Carolina State

Kate Meurs North Carolina State

Lonnie King Ohio State

Joyce Briggs Alliance for Contraception in Cats & Dogs



MEMORANDUM

Agenda Item No. 9(A)(1)

TO: Honorable Chairwoman Rebeca Sosa DATE: June 4, 2013
and Members, Board of County Commissioners

FROM: R.A. Cuevas, Jr. SUBJECT: Resolution accepting the Animal
County Attorney Services Department (ASD)
Report of Recommendations for
attaining a No Kill shelter

The accompanying resolution was prepared by the Animal Services Department and placed on
the agenda at the request of Prime Sponsor Commissioner Jose "Pepe" Diaz.

RAC/cp



MIAMI-DAD
Memorandum
Date: June 4, 2013 -
To: Honorable Chairwoman Rebeca Sosa
and Members, Board of County A
From: Carlos A. Gimenez ol -r
Mayor e A
Subject: Animal Services Department Rem«:ommendations for Attaining a No-
Kill Shelter
Recommendation

It is recommended that the Board of County Commissioners (BCC) adopt the attached report
providing for an Animal Services Department (ASD) Strategic Plan (The Plan) implementing
lifesaving programs with the goal of ASD becoming a no-kill shelter.

Scope
This item is countywide in nature as ASD provides services fo all residents throughout

Miami-Dade County,

Fiscal Impact/Funding Source
Funding would be provided by proceeds of the up to 0.1079 mills of property tax revenue
and is subject to approval by the BCC as part of the annual budget process. An analysis of
the fiscal impact indicates that the levy of the 0.1079 mills would yield approximately $18
million to $20 million annually.

Track Record/Monitor
Alex Mufioz, Director, ASD will implement and monitor the program.

Background -
The BCC directed that a program be developed with the goal of ASD becoming a no-kill

shelter (Resolution No R-538-12 listed as Attachment Two of the attached Plan) and to
provide a plan considering the availability of additional funding in an amount equivalent to
0.1079 mills of countywide property tax revenue for improved animals services (Resolution
No. R-1050-12 listed as Attachment Three of the attached Plan).

The attached Plan, prepared by ASD, includes recommendations for achieving these
directives as described in the referenced no-kill resolutions and the Pets Trust Miami straw
ballot initiative, which was approved by 64% of voters on November 6, 2012,

ASD recommends targeting any newly available resources towards eliminating the
euthanasia of thousands of savable pets annually in the following areas: 1) increasing animal
lives saved through adoption and rescue; 2) reducing shelter intake through targeted
sterilization of dogs and cats; and 3) providing access to resources aimed at surrender
prevention and programs for responsible pet ownership. For ease of review, a summary of



Honorable Chairwoman Rebeca Sosa
and Members, Board of County Commissioners
Page 2

recommendations from the plan has been excerpted and attached to this memorandum as
Table One.

ASD has consistently improved the animal save rate over the past several years for both dogs
and cats. In 2012, the Department attained its highest save rate for dogs - saving
approximately 75% of abandoned canines. The save rate for cats also peaked last ycar with
38% being saved and 70% over the last 4 months, The no-kill goal is defined as saving 90 %
of savable dogs and cats,

Financial Feasibility Action Plan

As proposed in the attached plan, funding would be provided to ASD and available to other
groups and not-for profit organizations working to save shelter animals, Priority would be
given to programs that perform large-scale sterilization services, reduce the population of
owned dogs and cats (targeted spay and neuter) and provide surrender prevention/pet
retention services. Proposed funding recommendations ate based on an estimated $20
million budget, the amount estimated by a full levy of the 0.1079 mills on the countywide
property tax roll as directed by R-1050-12.

Implementation Plan

The recommendations highlighted throughout The Plan are comprehensive. In some cases,
the recommendations may require that a revised or new policy be implemented. In other
instances, funding is required for new and/or expanded programs that must be developed.
Where funding is needed, service expansion will be commensurate with funding availability
pursuant to future budget approval. Upon adoption of The Plan and/or elements herein, ASD
is prepared to move forward with the expansion or establishment of the programs and
services listed below based upon future budget approval:

-Comprehensive Adoption Program -Free Roaming Cat Trap Neuter and
Release /Trap Neuter and Give-back

-Iigh Volume, Affordable Spay and Neuter ~Large-Scale Volunteer Foster Care

Programs Programs

-Rescue Group Transfers Expansion -Medical and Behavioral Programs

-Proactive Pet Redemptions -Public Relations/

Community Involvement

By separate Resolution No, R-43-13, the Board directed that an Advisory Board be
established to provide advisory recommendations. A companion item addressing this issue
will be forthcoming for your consideration.

TH&L

Alina T, Hudak
Deputy Mayor




MEMORANDUM
(Revised)

TO: Honorable Chairwoman Rebeca Sosa DATE: June 4, 2013
and Members, Board of County Commissioners

FROM: %ag SUBJECT: AgendaTtem No. 9(A)(1) .

County Attorney

Please note any items checked.

“3-Day Rule” for committees applicable if raised
6 weeks required between first reading and public hearing

4 weeks notification to municipal officials required prior to public
hearing

Decreases revenues or increases expenditures without balancing budget
Budget required
Statement of fiscal impact required

Ordinance creating a new board requires detailed County Mayor’s
report for public hearing

No committee review

Applicable legislation requires more than a majority vote (i.e., 2/3s ,
3/3°s , unanimous ) to approve

Current information regarding funding source, index code and available
balance, and available capacity (if debt is contemplated) required



Approved Mayor Agenda Item No. 9(A)(1)
Veto 6-4-13

Override

RESOLUTION NO.

RESOLUTION ACCEPTING THE ANIMAL SERVICES
DEPARTMENT (ASD) REPORT OF RECOMMENDATIONS
FOR ATTAINING A NO KILL SHELTER
WHEREAS, this Board, on July 3, 2012, adopted Resolution No. R-583-12 directing the
Mayor to develop a program from Miami-Dade County with the goal of becoming a No Kill
shelter and providing for a financially feasible strategic plan to implement lifesaving programs
and services at Miami-Dade County Animal Services Department; and
WHEREAS, this Board, on July 17, 2012, adopted Resolution No. R-647-12 placing a
non-binding straw ballot question on the general election ballot in Miami-Dade County whether
they support the County Commission increasing the countywide general fund millage by 0.1079
mills to fund improved animal services programs in the County; and
WHEREAS, this Board, on December 4, 2012, adopted Resolution No. R-1050-12
directing the Mayor to include projections for increased funding based on voter approval of straw
ballot for improved animal services programs in Strategic Plan for No Kill shelter; and
WIHEREAS, this Board desires to accomplish the purposes outlined in the accompanying
report from the Animal Services Department, a copy of which is incorporated herein by

reference,



Agenda Item No. 9(A)(1)
Page No. 2

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY.
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, this board accepts the
recommendations in the attached report with funding recommendations to be provided as part of
the proposed FY 2013-14 budget.

The foregoing resolution was offered by Commissioner ,
who moved its adoption. The motion was seconded by Commissioner
and upon being put to a vote, the vote was as follows:

Rebeca Sosa, Chairwoman
Lynda Bell, Vice Chair

Bruno A. Barreiro Esteban L. Bovo, Jr.
Jose "Pepe" Diaz Audrey M. Edmonson
Sally A. Heyman Barbara J. Jordan
Jean Monestime Dennis C. Moss

Sen. Javier D. Souto Xavier L. Suarez

Juan C. Zapata
The Chairperson thereupon declared the resolution duly passed and adopted this 4™ day
of June, 2013. This resolution shall become effective ten (10) days after the date of its adoption
unless vetoed by the Mayor, and if vetoed, shall become effective only upon an override by this

Board.

MIAMI-DADE COUNTY, FLORIDA
BY ITS BOARD OF
COUNTY COMMISSIONERS

HARVEY RUVIN, CLERK

By:
Deputy Clerk

Appl’O\'fed by County Attorney as
to form and legal sufficiency.

Dennis A. Kerbel



TABLE 1

STRATEGIC PLAN
SUMMARY OF RECOMMENDATIONS

Increasing Animal Lives Saved

1. Prioritize and establish rescue grant program {o focus on saving the most at-risk shelter dogs
and cats through the establishment of an ASD grant program for rescue organizations.

2. Develop new and expanded Community Outreach plan for both the shelter and community
organizations.,

3. Support expansion of speclal adoption events.

4, Expand Adoption Counseling Program created through ASPCA grant.

5. Frovide post-adoplion follow-up with added resources provided by adoptlon counselors.
6. Establish a Large-Scale Foster Program.

7. Continue 1o grow off-site adoption events with participating rescue organizations.

8. Prioritize and eslablish medical rescue granl program {o focus on saving trealable ai-risk
dogs and cats,

10. Continue and grow Volunteer Programs.
11. Support Expansion of ASD Pilot Transport Program.

12, Create 2-3 strategically localed offsite adoption venues for use by shelter pets and
community rescue pets.

13, Expand number of Rescue Partner Organizations pulling pets from ASD,

14. Socialization and Enrlchment Adoption Programs,



Reducing Sheiter intake

1. Establish TNR/TNG as preferred option for feral/free roaming cats with low to no adoption
probabilities.

2. Work with other agencies lo establish network of high volume/accessible/income qualified
low-cost or no cost sterflization clinics.

3. Provide surgery vouchers as an alternative for stetilizations working with private veterinary
clinics.

4. Create managed admission systems.

5. Create proacti\)e pel redempilon programs to complement existing Lost and Found Program
and Animal Control Officer field redemption protocols.

6. High Risk area outreach programs similar lo Pets for Life.

7. Purchase Mobile Animal Clinics llke existing mobile clinic to expand low-cost or no cost
spay/neuter sarvices.

8. Community sterilization events,

Providing the Public with Surrender Prevention & Responsible Pet Ownership Resources
1. Pet assistance hot line.

2. Large animal (livestock) victims of cruelty and neglect.

3. Continue and expand MDCPS/MDC Education Partnership.

4, Humane community education,

5. Create effective, accessible programs for surrender prevention and pet retention.



Funding Feasibility Action Plan and Qutcomes

Summary of Recommendations )
for Increasing Animal Lives Saved
1 ASD Rescue Grant Program
2 ASD Medical Rescue Grant Program
3 Community OQutreach Pian
4 Shelter Adoption Events
5 Adoption Counselors
& Offsite Adoption Centers
7 Large Scale Foster Program
8 Qff-Site Adoption Program
9 Expand ASD Rescue Partnerships
10 Volunteer Program
11 ASD Transport Program Expansion
12 Socialization and Enrichment
Adoption Program
Subtotal

Summary of Recommendations

for Reducing Shelter Intake
1 TNR/TNG Program Support
2 Sterilzation Clinics {8)
3 Surgery Vouchers
4 High Risk Community Sterilization
5 Manzged Admissians
5 Return (¢ Owner [ntitiatives

Subtotal

Froviding Access to Surrender
Prevention Resources
1 Surrender Prevention
2 Large animai victims of cruelty
3 Surrender Altematives
4 Pet Assistance Hotline
S Pubtic Schocl Progrem & humane
community education
Subtgtal

Grand Total

Notes:

New

Funding Specific No-Ki% Goal
800 ASD Rescue Group Transfers
450 ASD Rescue Group Transfers
700 Public Relations/Community Invochvement
300 Comprehensive Adoption Program
300 Comprehensive Adoption Program

2,250 Comprehensive Adoption Program

150 Comprehensive Adoption Program
200 Camprehensive Adoption Program
150 Rescue Group Transfer Expansion
200 Comprehensive Adaption Program
300 Comprehensive Adoptian Program
200 Comprehensive Adaption Program

5,000

500 Free Roaming Cat TNR/TNG drivers, trappers supplies
10,700 High volume, Affordabie Spay and Neuter Services
100 High Volume, Affordable Spay and Neuter Services
300 N/A
100 ASD Intzke Policy Initiative {C )
300 Proactive Pet Redemption Programs
12,000

700 Wedical and Behavioral Programs

500 Large animals victims of cruelty

400 Proactive Pet Retention Programs

150 Proactive Pat Retention Programs

250 ASD Initiative and Expansion of Existing Programs

2,000

20,600 (D)

(A} Goals wil be refined commensurate with any apporoved funding
(B} Capital dollars wil switch to operating as clinies are built-out
{C} Requires surrender/retention programs to be operational

{D} Dollar amounts include staffing and operations

Measurable Outcame (A}

Save 35 Percent of savable Dogs and Cats thru Rescue
Save 35 Pereent of savable Dogs and Cats thru Rescue
Increase Community Awareness by expanding existing programs
Save 55 Parcent of Savable Dogs and Cats thru adoption
Save 55 Percent of Savable Dogs and Cats thru Adoption
Save S5 Percent of Savable Dogs and Cets thru Adoption
Grow Foster Program by 20 percent

Save 55 Percent of Savable Dogs and Cats thru Adeption
Save 35 Percent of savable Dogs and Cats thru Rescue
Increase Community Invaolvement

Save 35 Percent of Dogs and Castthru Rescue

Improve Disposition and Adoptability of Shelter Pets

Defar 80% of Free Roaming Cats from ASD/HSGM to §/N Clinics

Sterilize approx. 50,000 Free Roaming Cats & 20,000 Owned Dogs in year One
Work with private veterinary clinics to achive 50,000 steriization goal
Itcrease large antmals saved above baseline annually

Reduce Shefter Intake by 10 percent

Increase pats returned ta owners by 10 percent in vear one

Defer Intske of Owner Surrenders Related to Medical Issues by 20%

Reduce Intake of Owner Surrenders Related to Short Term Needs by 20%
Reduce Intake of Owner Surrenders Due to Commeon Issues ‘
Increase Community Awareness by expanding existing programs

¢ 31gvl
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Memorandum =
Date: May 7, 2013 ,
To: Carlos A. Gimenez
Mayor
Thru: Alina T. Hudak

Deputy Mayor /

From: Alex L
P 'atervi_{:es Department

Subject: AnimaI-Services; epartment Report for Attaining a No Kill Shelter and Recommended
use of Proceeds for Increased Funding Based on Voter Approval of the Straw Ballot
for Improved Animal Services

Overview

Over the past year, the Board of County Commissioners (BCC) has supported efforts and
legislation building on the successes of Animal Services Department (ASD) initiatives.
Righlighting this point is the fact that in the past year ASD has attained the highest dog and cat
save rates in Department history. The support received from the BCC, Mayor’s Office, County
agencies, rescue groups and the local community has contributed significantly to this
accomplishment as has the implementation of various initiatives that increased the number of
lives saved. The Community Partnership with the American Society for the Prevention of Cruelty
to Animals (ASPCA) has also led to the development of new programs and increases in the live-
release-rate. Miami-Dade is one of only eleven (11) communities chosen nationwide for this
partnership. Despite thase efforts, there are thousands of dogs and cafs euthanized every vear
that need the new funding and programs made possible by the proceeds of the Pet's Trust
Miami straw ballot initiative.

This report provides a comprehensive plan for addressing the thousands of at risk animals in
our community in response to the BCC's directives contained in the resolutions referenced
below:

July 3, 2012, Resolution No. R-583-12 Directing the Mayor to develop a program for Miami-
Dade County with the goal of becoming a No Kill Shelter and providing for a financially
feasibie plan to implement lifesaving programs and services at Miami-Dade County Animal
Services Department (Attachment One)

December 4, 2012, Resolution No. R-1050-12 Directing the Mayor to include projections for
increased funding based on voter approval of straw balfot for improved animal services
programs in Strategic Plan for No Kill Shefter (Attachment Two)

The report is categorized into three (3) sections as follows: 1} Increasing Animal Lives Saved,
2) Reducing Shelter intake/Targeted Spay and Neuter and 3) Providing Access 1o Resources
aimed at Surrender Prevention & Programs for Responsible Pet Ownership. Achieving success
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in the implementation and development of these new or expanded initiatives at the level needed
is nof feasible without the potential of future proceeds from the Pet's Trust straw ballot. The
report addresses both resolutions simultaneously as the programs for achieving “No Kill” and
programs supporfed from increased millage revenues based on voter approval of the straw
bailot initiative supported by the Pet’s Trust Miami and designated for improved animal services
are complimentary.

Increasing Animal Lives Saved

One of ASD's primary missions is to save more animal lives. Saving more lives is also the
primary objective of both the No Kili Resolution and the referendum for a dedicated millage
approved by the voters on November 6, 2012 {Attachment Three). Reaching and sustaining the
“No Kiil" 90 percent save rate or higher is our ultimate goal. Review of best practices nation-
wide, indicates that the employment of various methods and programs is necessary to achieve
this aspiration.

Adoption, rescue, transporting animals to other shelters, fostering and reuniting pets with
owners are the most common methods for saving animal lives. While there are many similarities
in saving dogs and cats, there are some distinct approaches for increasing the lives saved and
reducing euthanasia for each species. The primary methods for saving dog lives are adoption
and rescue. Adoption is generally considered the most sustainable way to maximize a sheiter’s
save rate. In other words, "local” adopters are the most abundant and likely candidates for
saving a pet's life. The No Kill resolution calls for Comprehensive Adoption Programs. For
example, while the sheiter is open for adoptions seven (7) days a week, it would be necessary
fo also hold more offsite adoption events to further increase the amount of lives saved. The
shelter has begun these services with the initiation of very large and successful signature off-
site adoption events resuiting in the adoption of hundreds of pets on one day, as well as smaller
and more fargeted events.

Sadly however, some programs do not have the same positive results for cats as for dogs.
Adoption results are better for dogs than cats, as evidenced by customers visiting and choosing
pets at the shelter. This is not unique to Miami-Dade County, but indicative of a dilemma facing
shelters throughout America. The Depariment’s observation of cther programs and agencies
has found that the most effective way to save more cats and reduce euthanasia is to decrease
feline shelter intake. To explore this concept, ASD implemented a pilot feline TNG (Trap Neuter
Give-back) program. Staff has not found a comparable (size/intake/population/demographics)
open-admission shelter that has adopted its way to No Kill save rates for cats. This important
policy matter is covered within the section of TNG/Trap Neuter and Release {TNR) on page 9.

Qur objective is to re-home all savabie pets abandoned or surrendered to our custody.
However, not all dogs are sought after by adopters frequenting the shelter. Review of recent
euthanasia and adoption statistics demonstrates that a dog's age, color, size and condition are
determining factors in adoptability. The most at-risk shelier dogs tend to be large and mix-breed.
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Age and color are other determining factor after size, closely followed by medical condition and
behavior. ASD has undertaken programs to promote these more difficult to adopt dogs with our
existing resources and would use increased funding to improve the save rate of our most at-risk
canine population.

Recommendations regarding Increasing Animal Lives Saved and reducing euthanasia through
comprehensive adoption programs called for by the No Kill Plan, as well as the straw bailot
text..."to decrease the killing of adoptable dogs and cats”, can best be achieved through the
various efforts and programs as detailed below. Developing effective programs requires working
together with the animal welfare, rescue and veterinary communities. Funding will be availabie
to these groups consistent with this plan. The funding available from the dedicale millage can
make these programs a reality and heip avoid the euthanasia of thousands of savabie pets.

Offsite Events

During the previous year, the shelter successfully initiated and implemented four large-scale
community adoption events resulting in the adoptions of hundreds of dogs in just hours. ASD
also participated in various smailer events. Offsite events allow the shelter to provide local
adoption opportunities, beneficial to building and sustaining bonds within the community. The
large events were conducted with the Humane Society of Greater Miami (HSGM) and The Cat
Netwerk and are open to rescue groups for the adoption of their dogs and cats too. This is a
practice that ASD will continue as off-site evenis are an opportunity for increasing animal lives
saved. Our experience has shown that the positive media coverage has had a positive effect
beyond the day of these events and has helped to elevate the public image and positive
perception of the shelter. Sustaining this level of effort wili not be possible without the new
funding.

Some offsite events are routinely held in conjunction with the Department of Parks, Recreation
and Open Spaces as part of an ongoing commitment to bring adoption services closer to
communities. The Department accomplished recent successful events through the sponsorship
of the ASPCA, partnering with other agencies, and through the creative use of existing
resources. Expansion heyond a certain level is linked with appropriate support. The logistics
invoived with supporting the events, while maintaining adequate staffing levels at the shelter, is
a critical consideration for ASD. Success is aiso attributed to the media and promotion that has
surrounded the adoption fairs.

It is critical to confinue to build upon ASD's recent accomplishments and expand offsite events
inclusive of community adoption partners. This will expand opportunities for shelter and rescue
pet adopfion and increase community awareness. For success it is recommended that ASD
receive funding to coordinate these events including its partners the HSGM, The Cat Network
and other rescue groups in order to ensure opportunities for the most at-risk animals.
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Community Outreach

Driving more iraffic to the sheiter fo increase adoptions is a key to success. An effective
marketing campaign to promote shelter pet adoptions and engage the community in becoming
sharehoiders and active participants in achieving a humane and No Kill Miami-Dade County is
essential. Historically this funding has not been avaiiable. Funding above current levels must be
dedicated to promote the value associated with saving a shelter pet’s life through adoption,
foster and rescue. Citizens should feel empowered to be part of the solution, which promotes a
sense of ownership and pride in building a more humane and No Kill Miami-Dade County:,
Participation in the success can help guarantee continued involvement from the community.

The FY2012-13 budget provided funding for public outreach, unlike past years, but it is not
enough for the size and scale of our mission. Funding to promote shelter adoptions is a criticaf
component for reducing the euthanasia of thousands of pets annually. Ensuring new funding for
ASD to provide outreach is integral to this plan. These services could be acquired and
expanded by working through the Community Information and Outreach Department to leverage
resources. ASD will also continue its pursuit of pro-bono and free services and strive fo use
social media tools as effective means of communicating with the public and prospective clients.
Increased media outreach however, is not unique to ASD. Rescue organizations have the
similar need for exposure to help find permanent homes for rescued pets and along with ASD
will also receive funding for outreach.

‘Adoption Events afthg Shelter

Staff constantly strives to attract new audiences through in-house speciai adoption events,
themed to coincide with celebrations, specific promotions or holidays. These are part of a
comprehensive adoption program. When organized correctly, the in-house special adoption
events can generate significant community interest and result in higher adoption rates. Themed
adoption events are most effective when held monthly with a variety of campaigns tailored to
pique the interest of a diverse segment of adopters. These events also very precisely focus on
saving pets at the shelter, which either helps at-risk pets and/or opens up space for another
animal. Grants from the ASPCA are currently assisting to promote these activities. The grants
were provided as “seed funding” to initiate public awareness. ASD coordinates the adoption
events with Community Parinership members, the Cat Network and HSGM to obtain maximum
exposure and opportunities in promoting and saving the most pets. It is recommended that new
funding be directed for this purpose.

Adoption Assistance

Historically, ASD has not had staff exclusively dedicated to assisting prospective adopters with
the important decision of selecting a pet at the shelter. Kennel staff has recently been utilized in
this capacity, but it is not their primary job and could take time away from the vital responsibility
of ensuring a clean and healthy facility. Last year, the shelter applied for and received a grant
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from the ASPCA for an Adoption Counselor, Currently, there is only one (1) Adoption Counselor
which is insufficienf. Adoption Counselors are vital to ensuring a successful match is made
between adopters and shelter pets. Last fiscal year 7,253 shelter pets were adopted with a soie
adoption counselor that cannot adequately carmryout the duties of assisting adopters with this life
saving decision. An appropriate number of counselors would range between 4 to 8. Adoption
Counselors assist with the selection of an appropriate pet for the adopler’s lifestyle and provide
valuable information related to behavior, temperament and suitability. This ensures the best
possible match thereby reducing the likelihood that the adoption experience will be unsuccessful
resuiting in the pet being returned to the shelter. ASD is open for adoptions every day of the
week requiring multiple staff to cover a 7-day work week. Additionally, due to the size of the
facility, as well as the time to appropriately assist with an adoption, various counseiors are
needed. It is recommended that ASD receives funding for this. HSGM may also need similar
support for its adoption mission.

Offsite Adoption Center

Miami-Dade County, as we know, covers a large geographic area. One of the approaches to
address this challenge in increasing adoptions is o establish small satellite operations. We have
reviewed existing adoption data to better target our selection of potential locations. We believe
that providing better access to available animals will help increase adoptions. As noted in the
No Kill Plan, centers should be situated in high traffic retail areas or be mobile and highly
flexible giving ASD the ability to respond to changing trends. Just like our community adoption
events, the centers wouid be for the use of the ASPCA partners; HSGM, The Cat Network, and
rescue groups. To reduce the euthanasia of thousands of animals annually, participation in the
offsite adoption center must be commensurate with saving animals from ASD.

Foster Programs

Foster care programs provide lifesaving care for dogs and cats entering the shelter, which are
not suitable candidates for immediate adoption. Among those requiring foster care are neonate
puppies and kittens unable to feed on their own, and dogs or cats that are sick but treatable or
are in need of behavioral training or other rehabilitation.

An effective foster program plays a crucial role in guaranteeing availability of healthy, sociable
adoptable pets, while at the same time alieviating overcrowding in the shelter and providing
additional avenues for saving thousands of lives. A program with the capacily to address these
issues requires foster counselors and support for veterinary care. Austin, Texas and
Charlottesville, Virginia have both succeeded in implementing successful large scale volunteer
foster programs with over 2,600 shelter pets participating in their combined programs over a
one year period. We began to grow our foster program last year upon learning more about
these efforts. The work of the foster coordinators is to communicate with existing foster parents
regarding animatls in their care, expand candidates for the program and follow-up on care of
these shelter pets. The follow-up care can also include supplies and medical support of the
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foster animals. Coordinators ensure that animals are returned to the shelter or made available
for adoption by foster parents,

Our experience with the small foster initiative we currently have in place has demonstrated that
the workload cannot be absorbed within the duties of existing staff. Future funding is
recommended to allow for replication of the successes of other programs. Another strategy
within the foster program is the Ambassador Foster Program which allows the foster parent to
network the pets in their care through professional and personal circles and complete the
adoption process without returning to the shelter. This flexibility is yet another way to reach
residents currently unable or unwilling to come 10 the sheiter. The No Kill plan includes
implementation of large-scale volunteer foster care programs.

Rescue

The majority of animals saved (9,000) are placed by ASD adoption programs. Rescue
organizations, however are an integral component of the shelter life-saving puzzle accounting
for more than 4,000 pets a year. As previously stated, large, mix-breed dogs that are
predominantly brown and black are adopted the leasi. Please refer to the attached article
referencing “Black Dog Syndrome” (Attachment Four) regarding this issue. Age is a second
major factor. The shelter saved approximately 75% of the dogs this past year. Most of the dogs
not saved, rescued or adopted fit the description above. These are pets that a “typical-adopter”
is not seeking. They are the most at-risk creatures. Developing strategies to help this seament
of abandoned dogs is our most immediate priority for reducing the euthanasia of adoptable dogs
‘al the shelter,

Rescue often provides a quick exit strateqgy for these difficult to adopt pets. The shelter believes
that the greatest potential for saving these dogs is rescue. ASD currently works with over 60
rescue groups as our official partners through an agreement that provides reduced fees and
customized service, We have staff dedicated fo support the transfer of animals fo rescue
groups. However, in order to increase the number of pets saved via rescue partners, alternative
programs need o be implemented.

It is strongly recommended that an appropriate level of funding be used to create grants to
rescue groups to assist with saving the most at-risk pets. Rescue groups incur expenses in the
housing, vetting and feeding of pets while they are networking to find them permanent homes.
Dogs with medical needs identified as treatable wilt require additional assistance. ASD should
administer a program, similar to our Cultural Affairs Council grants program thai has
accomplished so much to expand cultural group capacity in Miami-Dade with the goal of
incentivizing, expanding and assisting rescue groups with the work of saving shelter dogs and
cals.
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Transport Par’mers:

To ensure responsiveness to changing trends and supply and demand fluctuations, the shelter
must be poised to “get animals out” by all methods and means. An example is provided in
ASD's reaction to a small drop in adoption rates. The shelter sought out and initiated new life
saving programs that were previously not in place to compensate for the challenge. The
program has been so effective that despite similar intake statistics for Fiscal Years 10-11 and
11-12, euthanasia was reduced by 18% in one (1) year, from 14,379 to 11,900 {and with less
staff than the previous year).

ASD affributes the euthanasia reduction to new programs that sought the assistance of
volunteers and outside organizations to transport dogs and cats to adoption-guaranteed shelters
and in other counties and states. Support of the new transport initiatives could be essential in
helping to achieve and maintain No Kiil save rates.

The challenge to create the program was the requirement that pets be isolated outside of the
shelter for 10-days prior to boarding a transport vehicle to profect against the spread of disease.
Facing this obstacle, ASD estabiished a mechanism for the quarantine of pets at an offsite
jocation by working with its partner County Agency, the Internal Services Department (ISD} that
provided an unused warehouse to stage and quarantine the dogs and cats prior to their
transport fo other agencies- [ just over one (1):vear. ihe partnership has grown to include more
than 40 out-of-state receiving agencies as far spread as lowa: South Carolina, Maryland, New
York and Maine. ASD combined efforts with a local not-for-profit agency, Miami Dogs on the
Move that volunteered to coordinate and identify recipient agencies, fundraise for the transport
of shelter dogs. The Cat Network helped lead a similar undertaking for cats. The transport
pariners offer relief by providing a viable allernative primarily for the less adoptable and large
breed dogs, as well as cats. In just over a year, more than 2,000 shelter pets have been
transported to guaranteed adoption receiving agencies. The transport partnership is mutually
beneficial as it helps with overcrowding in the shelter, thereby reducing euthanasia related to
disease and lack of space while also filling the demand for pets in other receiving agencies out
of state.

An essential element of the transport program is the Pet Placement Coordinator position funded
by the ASPCA and dedicated along with ASD resources to support the program. Grants for this
position will be exhausted at the end of the calendar year. Continuation and expansion shouid
be factored into ASD's future budget proiections with support received from newly available
revenues. Grant funds have been appiied for and received to partially offsetf the expense of the
program this year. Additionaily, the expenses related to the actual transport, which include fuel,
vehicle, driver stipend, hote! and incidentals are often met through donations received by the
not-for-profit agency. The Department must also position itself financially to expand this new
pubiic/private partnership in the future.
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Summary of Recommendations for Increasing Animal Lives Saved

1. Prioritize and establish rescue grant program to focus on saving the most at-risk shelter dogs
and cats through the establishment of an ASD grant program for rescue organizations.

2. Develop new and expanded Community Outreach plan for both the shelter and community
organizations.

3. Supporl expansion of special adoption events.
4. Expand Adoption Counseling Pregram created through ASPCA grant.

. Provide post-adoption follow-up with added resources provided by adoption counseiors.

[$)]

[#2]

. Esfablish a Large-Scale Foster Program.
7. Continue to grow off-site adoption events with participating rescue organizations.

8. Prioritize and establish medical rescue grant program {o focus on saving treatable at-risk
dogs and cats.

10. Continue and grow Volunteer Programs.
11. Supporl Expansion of ASD Pilot Transport Program.

12. Create 2-3 strategically located offsite adoption venues for use by shelter pets and
community rescue pels.

13. Expand numbér of Rescue Pariner Organizations pulling pets from ASD.
14, Socialization and Enrichment Adoption Programs.
Reducing Sheiter Intake/Targeted Spay and Neuter

The shelter accepts all pets presented for surrender or animals found on the streets as strays.
Many times the shelter is the last option for a pet. However, there are several strategies for
reducing the amount of animals a shelter takes in. Some provide immediate results and help to
defer more at risk animals. Cat Trap Neuter and Release (TNR) and pet redemption programs
have a greater ability for saving animals quickly. Pet sterilizations are essential for the long-term
reduction of a community’s unwanted/abandoned pets and to reduce dog and cat intake. Other
programs have the potential of assisting loving pet owners that want o retain their pets but are
in need of assistance and lack the ability, knowledge or resources to care for their pets.

Two types of sterilization services delivered in a high volume/high accessibility/income qualified
low-cost or no cost manner are needed to reduce shelier intake and pet populations as follows:
The first is sterilization of feral/free roaming community cats that largely do not have an owner
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and may only be informally cared for by a “feeder”. The Department is participating in a
program under the umbrelia of the ASPCA with other organizations targeting the area with the
highest number of owner surrendered cats in Miami-Dade County. This Partnership includes
Broward and Paim Beach counties. The Broward study area targets the location with the
highest feline intake.

The second sterilization service is for pet owners that require easily accessible, convenient low-
cost or no cost services as they may not have the financial resources or transportation means to
prioritize this for their pets.

Trap, Neuter and Give Back {TNGYTrap. Neuter and Return {TNR)

The dog adoption rate last fiscal year was approximately four times greater than the adoption
rate of cats. Cats could benefit greatly from policies and programs aimed at reducing intake.
The majority of cats entering the shelter system are free roaming community cats, many of
which are unlikely candidates for adoption as they may be feral, unsocialized, or do not
welcome human contact. it is neither possible nor humane to attempt to euthanize our way out
of the current cat overpopulation crisis. Based on estimates calculated with the formula used by
the American Veterinary Medical Association (AVMA)} there are an estimated 587,000 cats
within Miami-Dade County. Last fiscal year, more than 64% of cats entering the shelter were
euthanized and that marked the most cats ever saved by the shelter. The reasons for low cat
save rates are that the majority of cais are feral and not suitable as indoor house pels, lack of
demand for adoption and the difficulty of returning cats to owners since the law does not require
licensing or micro chipping. We have undertaken steps to promote cat adoptions, such as
significantly reduced adoption fees, no hold policies for felines and even placing cats in the
lobby, visible to all people visiting the sheiter. We also created the Depariment’s first ever
TNG/TNR program {described further below) returning well over a thousand sterilized cats to
willing care-takers in 8 months. However, the historical lack of adequate sterilization services to
divert the large quantity of free-roaming cats with little chance of being saved in a shelter
environment contributes to the free roaming cat population.

The solutions for decreasing shelter cat euthanasia are large scale, sustainable sterilization
programs. Underlying this program must be the policy that supports this action. TNR/TNG
shouid be adopted as the preferred policy for ensuring lifesaving cat programs as included in
the straw ballot.

TNR and TNG programs and policies couid have an instant effect on the number of cats saved.
ASD impiemented a pilot program in July of 2012 to determine community interest in a TNG
pregram. Despite being near capacity for clinic space, staff identified opportunities to fill gaps for
no-show appointments or cancelled surgeries. This allowed for the inclusion of feral cat
surgeries within existing resources. Constituents presenting stray cats with the intent of
surrendering them to the shelter were provided with the option of having the cat sterilized,
vaccinated and returned at no cost. Community interest and support has been positive. The
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most_essential component for the creation of a successful feline TNG/TNR program is_the
establishment of 2 1o 4 community clinics performing high volume targeted spay and neuter
surgeries. The clinics would work with community care takers and the public to provide low-cost
and free sterilization to reduce the number of free roaming cats and cats entering the sheiter.
Other componenis of a successful TNG/TNR program include support of transportation and
trapping activities. ASD currently conducts surgery of in-house pets ready for adoption and
rescue and provides low cost sterilization for owned pets at the shelter and through our
community events. These surgeries amount fo approximately 12,000 to 15,000 a year for dogs
and cats combined. Based on the experience of a similar effort in Jacksonville, FL, the
sterilization clinics would have 1o perform approximately 50,000 feline surgeries annually to see
a decrease in the population over several years. The shelter clinic shouid also serve as part of
the expanded system helping to create an effective community network by working with
established not-for-profit partners competitively selected to provide high volume sterilizations.

Miami-Dade veterinarians and private clinics willing to participate in this income qualified low-
cost sterilization program would also be included and serve to increase options for sterilization
services. Working with private not-for-profit providers and existing community groups to
imptement high-volume spay and neuter of feral and free-roaming cats, such as The Cat
Network, HSGM, Undercats and Smitten with Kittens to expand their long-standing work in our
County is also essential to the success of targeted spay and neuter programs including
sterilization services, transportation, trapping and training.

High Volume/Hiahly Accessible/Low Cost/Free Sterilization of Qwned Pets

Sterilization of owned pets is another means of reducing shelter intake and diseases. Many pet
owners choose to sterilize their pets to prevent unwanted titters, behavioral issues, such as
marking or aggression, inconvenience or even to prevent health issues. Some pet owners elect
this option as a means to control pet overpopulation. Other pet owners would likely choose to
sterilize their pets for the reasons mentioned above, but lack the financial means to pay for
these services or resources to access income gualified low-cost and/or free services, such as
transportation. In addition, they may be unaware of the benefits of sterilization for their pets, as
they do not have the financial means to provide routine or preventive veterinary care for their
pets. As such, future funding would be needed for free or low cost/reduced fee sterilization
programs. ASD has been proaciively developing incentives to promote sterilization of owned
pets, such as reduced cost of licenses for spayed/neuter pets. The scale of surgeries must be
increased {o make a significant impact.

Education about the benefits of sterilization without the capacity to offer services countywide is
a challenge. However, funding has not been in place previously to provide the needed level of
sterilization services to meet the public’'s demand for convenient, high volume, low/reduced or
no cost surgeries, accessibility and the required transportation to and from sterifization clinics.
Services would be rendered on a need based system similar to the current low cost licensing
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program in place at ASD where a determination is made based on public assistance
documentation for qualified participants. Addressing these issues is crucial in the success of the
spay/neuter component of both No Kili and the ballot question supported by Pet's Trust Miami.
The services for owned-pet surgeries would be provided through the same network of
sterilization clinics including ASD and the clinics contracted out to community partners with
proven sterilization experience. Outreach to the veterinary community is crucial to ensure their
participation and to include them as part of the sterilization network. The depariment does not
want to negatively impact private veterinary services.

It is important to re-state that the sterilization efforts may take years {o significantly decrease
shelter intake. For instance, Jacksonville had been providing spay/neuter services consistently
for years before seeing a significant decrease in shelter intake.

Manaced Admiissions

In addition to TNR and TNG programs, ASD should be selective in accepting cats from private
trappers. Cats presented by trappers are typically not good candidates for adoption, transport or
rescue. To refurn a cat to the area from which a constituent paid for its removal would not be in
the best interest of the animal or the affected individual. Under existing code, private trappers
may present trapped animals to a licensed veterinarian.

Managed intake saves cat’s lives. It is recommended that only adoptable cats and truly owner
surrendered cats should be accepted into the shelter adoption program. This inciudes kittens
and adoptable adults, increasing chances for adopticn, transport or rescue rather than
euthanasia.

Proactive Pet Redemption

increasing proactive pet redemptions is a priority for the department, called for in the No Kiil
resolution and supported by the Pet's Trust initiative. This is accomplished through field
personnel ulilizing all resources at their disposal to reunite lost pets with their owners. By
restoring lost pets to their owners in the field, shelter space is reserved for stray and owner
surrender dogs and cats presented at the shelter. Field personnel currently utilize hand held
scanners to identify microchips and inspect all animais captured for identification tags or
ficenses. Last fiscal year, only 3.35% of the stray dogs picked up by field personnel were
returned to their owners without ever entering the shelter. Field resloration is made possible due
to the presence of a microchip, rabies license or other form of identification.

Existing Miami-Dade County Code, Section 5-7(a), requires all dogs over four months of age to
wear the rabies license at all times. Compliance with this ordinance is virtually nonexistent. The
majority of dogs entering the shelter are without the rabies license, which if worn is their ticket
home. Field personnel and all finders of lost dogs are capable of obtaining owner information
linked to the rabies license, if only the dog were wearing it. Additionally, the rabies license or
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other ID tag is an indicator to the public that the dog is a pet that needs fo be reunited with its
family. The Departiment is participating in a program under the umbrella of the ASPCA and
following the Human Society of the United States’ Pets for Life model! targeting the area with the
highest number of owner surrendered dogs in the County. This is a comprehensive program,
providing sterilizations to high risk pets along with other services such as vaccines, licensing,
micro chipping, 1D tags and flea and tick prevention. This is critically important as it aims to
improve the return of pets to owners that may get lost. Funding will allow this program to be
replicated in muttiple high risk areas.

Based on historic noncompliance with licensing requirements, the Department sought statistics
from model communities with exceptional licensing compliance rates. The City of Calgary is a
model city for communities across North America as they have accomplished a 90-95%
compliance rate with dog licensing. The success of the licensing program is attributed to a zero
tolerance policy which enables enforcement personnel to issue an immediate $250.00 citation to
anyone found with an unlicensed dog on their property. The expense related to vaccinating and
ticensing a dog is significantly lower than the expense related to the zero tolerance policy,
thereby encouraging dog owners to comply without hesitation. Currently all pets obtained
through pet dealers in Miami-Dade Countly are required to be microchipped prior to the time of
sale. Microchips provide permanent lifetime identification, which enables the Department to
promptly restore lost pets to their owners. Microchipping is currently offered by the Department
seven (7) days per week for the low cost of $10.00. Efforts to increase micro chipping must be
studied.

In addition to the Lost and Found Office at the shelter, trained volunteers can play a critical role
in pet reunification as part of the Pet Detective Program. These are communily members
educated about what to do when a pet is lost or found and how the shelter works. They contact
the public (via online postings, flyers, etc.} to provide them with options in their search, as well
as tips as simple as registering in Pet Harbor for specific breed search, contacting the microchip
company (if the pet had one implanted) to ensure they have their current contact information
and the shelter to also ensure we have their most current contact information in the event the
pet enters the shelter.

Pet redemption percentages however, could improve if enforcement officer positions lost in
previous years are reinstated. Other new solutions are being investigated such as the creation
of an “App” to help reunite pets and owners.

Summary of Recommendations for Reducing Shelter Intake

1. Establish TNR/TNG as preferred option for feral/free roaming cats with low to no adoption
probabilities.

2. Work with other agencies to establish network of high volume/accessible/income qualified
low-cost or no cost sterilization clinics.

21



Honorablie Mayor Cartos A. Gimenez
Page 13

3. Provide surgery vouchers as an alternative for sterilizations working with private veterinary
clinics.

4. Establish Managed Admission process.

5. Create proactive pet redemption programs {o complement exisling Lost and Found Program
and Animal Control Officer field redemption proiocols.

6. Create Lost and Found Dog/Cat App.
7. High Risk area outreach programs similar to Pets for Life.

8. Purchase Mobile Animal Clinics like existing mobile clinic to expand low-cost or no cost
spay/neuter services,

9. Reinstate enforcement positions with a focus on pet redemption.
10. Community sterilization events.

Providing Access to Resources aimed at Surrender Prevention & Programs for
Responsibie Pet Ownership

Surrender Prevention and Pet Retention

Surrender of a pet is a sad reality of shelter work. The decision made by many individuals to
terminate the bond with their pets is often not taken lightly but due f{o some personal
insurmountable circumstances, whether real or perceived, The goal is to have accessible
programs in the community to prevent pet owners from relinquishing their pets to the shelter.

Some resources available to owners surrendering animals at the sheiter should include
information such as: a list of pet-friendly rental housing in Miami-Dade County and surrounding
counties, behavioral and training advice, spay/neuter assistance, and information on how to find
a new home for a pet. Owners of young animals may need assistance in caring for puppies or
kittens until they are older. Helping an owner care for pets during a difficult period and offering
sterilization services could help increase pet retention. Owner surrendered pets may be the
result of a short-term crisis. If foster care is provided, surrendering can be prevented and the pet
and owner may stay together for life. Establishment of a pet assistance and surrender
prevention hotline couid help to direct citizens to resources and divert pets from the sheiter.

Surrender prevention, however, requires difficult work to revert a decision by an owner. Owners
may surrender their pets for reasons such as not being able {o afford the cost of medical
expenses (for savabie and treatable animais), cost of preventive medicine or training for
behavioral issues.
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Circumstances in an owner’s life may change and precipitate the need to surrender a pet.
Some examples are; moving out of state and costs implicated with relocation; iliness or a
temporary crisis. Development of guidelines to assist owners with these circumstances is
required since resources would not be available for the treatment of all animals, The BCC will
be presented with any guidelines for approval prior {o implementation.

Resources should be aimed at pet care for owners at the brink of surrendering their animals for
programs that offer the low cost options to qualified pet owners. Resources should also be
used to supplement the funding provided by ASD to the Society for the Prevention of Cruelty to
Animals (SPCA). This group is provided $100,000 annually for large animal victims of cruefty
and it is recommended that they be eligible to apply for up to $500,000 of any new funding
pursuant to the funding recommendation in this plan.

Increased millage revenues resuiting from the straw ballot will be central in providing the funds
required for surrender prevention and retention of shelter pets released with medical or
behavioral issues. To implement this, ASD recommends working with the existing community
resources, private veterinarians and the proposed sterilization clinic network to make services
accessible to qualified pet owners throughout Miami-Dade. Parameters for participating pet
owners similar fo the cumrent program for reduced licensing fees based on need must be
established and presented for approval. Work must be done to carefully create an accountable
system comprising this type of intervention. These are services that can also be made available
to the community in conjunction with existing resources such as private veterinarians. These
relationships are critical to ensuring that savabie shelter pets are provided with needed
resources.

Education Initiative/Responsible Pet Ownership

ASD is currently working with Miami-Dade County Public Schools (MDCPS) to develop and
implement a curriculum for the 3, 4" and 5™ grades focusing on Responsible Pet Ownership.
Education of future generations through joint programs with MDCPS will ensure continuity of the
progress made to date and aiso reach pet owners via their children. Access to all pet owners
may be a difficuit task, hence reaching and educating children of alt ages to bring to their homes
and neighborhoods a better understanding of responsible pet care, as well as the services,
resources and programs available to pet and pet owners alike will increase the chances for
success and long-term sustainability. Amongst other initiatives, broadening the scope of this
initial education initiative is ASD’s goal. The department will strive to expand participating grade
levels, school systems and aduit pet owner education in our community with the new funding.

Summary of Recommendations for Providing the Public with Surrender Prevention &
Responsible Pet Ownership Resources

1. Pet assistance hot fine,
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2. Large animai (livestock) victims of cruelty and neglect.

3. Continue and expand MDCPS/MDC Education Partnership.

4. Humane community education.

5. Create effective, accessible programs for surrender prevention and pet retention.

Policy Recommendations

Some No Kill policies and programs are already in place at ASD., However, there are others
that must be implemented. To assist in developing an understanding the definitions associated
with this terminology, a synopsis has been included. ASD is moving forward with these practices
to decrease intake and increase live release in our pursuit of a 90 percent animal save rate.

Treatable/Savable Animals.

No Kill strives for all healthy and treatable dogs and cats to be saved. Treatable conditions
include iliness or injuries with a fair prognosis for rehabilitation. Treatable conditions include
diseases and injuries which typicailly cannot be treated at the shelter, primarily due to lack of
resources. The shelter iacks diagnostic equipment, isolation and intensive care wards, as well
as the critical care slaff required to provide for the needs of injured or diseased animails that
meet the definition of treatable. The low cost/income qualified veterinary care programs called
for by the straw ballot question will be essential to ensuring the demand for low cost/income
qualified veterinary care is met.

Empty Cage Policy

No animal may be euthanized if there are empty cages or kennels, which are suitable for the
animal, or if there is suitable cage or kennel space that the animai can share. ASD is committed
to ensuring that no savable animal is euthanized as long as suitable kennel or cage space is
available. Policies will be adjusted accordingly to impiement the recommendations in this report
to maximize animat lives saved.

48-hour Hold Policy

Any animal identified at-risk for euthanasia will be held for 48 hours from the time an
organization or agency indicates a willingness to take the animai. ASD will provide a list
advising rescue organizations regarding at-risk animals. Any bona-fide rescue organization
willing to rescue one of these dogs or cats will have 48-hours to take the animal from ASD. ASD
is committed to ensuring that the 48-hour hold is honored and encourages partner organizations
and agencies to act swiftly to ensure suitable empty cages are available for incoming animals,
thereby reducing the need for euthanasia based on a lack of suitabie, available cage or kennel
space.
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TNG/TNR

ASD will expand its existing TNG program and permanently establish TNG/TNR as the
preferred policy for feral and community cats, which consists of trap, neuter and return fo a
location or an individual caretaker and/or willing participant. TNR is widely accepted as the most
effective and humane solution to feral and community cat overpopuiation in sheiters and
communities. These programs result in positive oulcomes related to reduction in intake and
increased live release rate.

Managed Admissions

The shelter will continue to operate as an open admission facility; however, the admission
process will be altered to ensure that individuals surrendering pets have exhausted other
options. Designating a specific daily schedule for surrendering pets is recommended to ensure
that staff is available to provide the regquired counseling, referrals, behavioral advice or other
assistance, which when combined with Surrender Prevention efforts may enable the owner to
retain possession of their pet. The goal is for the shelter {o be the last resort when faced with
the perceived need to surrender a pet.

Implementation

The recommendations highlighted throughout the report are comprehensive. In some cases,
implementation requires administrative action or the expansion of existing efforts at the shelter
or in the community. [n other instances, additional support is required and new programs must
be developed that will require additional resources.

The BCC will be provided with reports regarding policy changes for items that can be
accomplished administratively. ASD will, however, keep you informed of progress to ensure
compliance with adopted resolutions. Achieving No Kill and increasing the live release rate
requires expanded involvement from our partners and the establishment of new partners.

Financial Feasibility Action Plan

The foliowing funding recommendations (Attachment Five) are provided to identify a financially
feasible No Kill Plan with measureable goals in accordance with Resolution R-583-12. The
Financial Plan serves as a framework for consideration of funding in an amount equivaient to
0.1079 milis as the per the BCC’s direction in Resolulion R-1050-12. Consistent with this
report, certain funds will be utilized for ASD programs. Other funds will be available for
community groups and rescue organizations consistent with this plan. An advisory board, being
created by separate resofution, will provide the BCC with recommendations on the use of these
funds.

25



ATTACHMENT 1

QFTICIAL FILE COFY
CLEREK OF THE BOARD
OF COUNTY COLDNBRIONERS
MIALD-DADE COUNTY, FLOLIDA
MEMORANDIM
Ageadsa Itesn No. 11(4)(3)

T Honareble Chalrman Jop A. Martiea, DATE: Iuly 3,2012
end Membeer, Basrd of Connty Comealastonsrs

FROWM: R.A. Coovas, J, FURSECT:  Resolution diroting tha
County Attemoy ayor io doveloh 2 pmprem .

for Misend- iode Comaty with

mmmyhgwm pwndmd Mmﬁnmﬁmﬁwmﬁm
wmrm:;p-mm%owmmmmm
mwmmﬂyA'Hwn

26




----- B SR WO R

T Hanorghle Chalrman Jou A, Martines DATE:

July 3, 2012

el Mermabem, Board of County Commshelons

FRGM:

R. A Oevos, 1) SUBJECT) Ageadaliem Mo, 11(A)(3)

Couzdy Atiasaoy

Bloase note any tems eharlad,

Y3y Bale™ for ossamlitess applicable i ralsed
§ wenka yequlvod beivween firat vending snd publc heuriog

4 rookts iotiBsation ¢ snunicipal officdel yaguived prior te pabllo
hearing

Domuases revdnnes or feerasaes enpandiiares withount belapdeg budget
Budget vegulred
Bfatetiend of fiscel impast regulired

Ordinanss creating n new bosvd regaires defelled Comiy Manager's
reperd fox public heaviug

Ne eommfiites rovise

Applicable lagladntion requires mors than n mojerity vets (Lo, 23% ___,
3/8%___, waspimons ) io approve

Curreat lnformedon eagarding fanding sonres, tndey aode and avallable
baleees, ead avallable copaclty (Uf 8sbt |» contamplated) ragmirad

27



Approved L Wevar Agenda Tiem No. 11(A)(3)
Yeto 7-3-12

Ovenlde =

BBSQLUTIONNO, _R-663-42
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WHEREAS, beooming a No Kill ehalter rocans having a 90% or beler pats of lifesving
for amimalp housed ai the County’s Animal Shelter,

NOW, THEREPOER, BE IT REROLVED FY THE BOARD OF COUNTY
COMMISEIONERS OF MIAME-DADE COURTY, FLORIDA, that:

Boslond,  The Mayor or deslignes je hereby dircotsd to davelop and implement 2
fivanclelly feasible, ectionsble No Kill Ioplementation Plas, with messomeble gosls and due
duies, to schileve n 97% save xato ot the County’s Animel Shelter,

Bestion2: T pluo should faclude the fllowlag progrems snd servioss, cobeistent

with the No KU Byuston;

High-Volume, Affordshie Spay/MNeuter Services
Lergt-Boals Velumess Roxtsr Cave Progeaea
Ratous Group Treastm
Proectlve Pet Retepdlod Programs
Proastive Pot Redermpilons
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EncGiam3  Witkin 180 days of the effoutive date of thie resclutlon, tha Mayur or his
dzalgnee chall present the No KIH Insplemiantation Plan to thiz Bosrd.
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The Prime Sponeor of thy fursgaing resclution f2 Commicsionor Joge “Pape” Diez sod
the Co-Sponsors ere Comenissionsr Lynda Bell and Commissioner Selly A, Azyman. B was
offerod by Commissloner  Estaben L. Bove,J., , who moved its adoption. The matlon was
seconded by Commissloner  Selly A Heymas  gnd ypon belng pul i & vote, the vots was

ez follows:
Jos A, Martinaz, Chulsroen Byd

Androy M Bdmonsan, Vies Chalreswnan aye
Bruno A, Bamelro Bys Lynda Ball BYya
Brteban L, Bovo, J. ya Josc "Pepe Disz  shessat
Exlly A. Heymen sye Barbarm ), Jordsn  mbaent
Jean JMenestime aye Dennls C. hdogs ays
Rebeoa Sum sbrent Ben. Javiwr D. Boulo  ehaent
Xnvier L. Sunrer aye

The Chairman therenpan doclamd fhe rescintion duly psaged end sdopted thln 3% day of
July, 2012, Thls resalution shell beoome efecttve ten (10) daye after the dale of is edopition
utleas vetoed by the Mayor, sud If vetod, shall become effictive aaly upon an cvasride by this
BMI

MEAMI-DADE COUNTY, FLORIDA
BY IT8 BOARD OF
COUNTY COMMIERIONERE

H75\ HARVEY RUVIN, CLERK
c&wwama
Dmtr{amk

Y & By

Approveid by County Atlomey &8
io form end Jogel sulliclency.

Dennle A, Kutbel
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Yeto
Qvemids

_ R1060-12

RB&GWGN DIRBCTING THE MAYOR OR
DESIGNEE 70 INCLUDR PROIECTIONS FOR
CREASED FUNDING BASED ON VOTER,
AP!‘RQ\’AL OF STRAW BALLOT POR TMPROVED
ANIMAL. BERVICES PROGRAMS IN STRATEGIC
FLAN FORNO KILL SHELTER
WBEREAS, saving the lives of animels, identifying and elimineting animal neglest and
abusc, and protocting public sefety In Miami-Dade County are compstible intereats; and
WHEREAS, in Resolution No, R-583-12, adopied Junc 6, 2012, this Bosrd dlrected the
Muyor or hls designee to develop aod implemant & finencially feasible, actionable No Kil
Implementetion Plen, with measureble goals and dur dates, to achleve 8 90% save rate at the
County’s Animnal Shelter; and
WHEREAS, In Regolution No. R-847-12, this Beerd spproved e straw ballol adting the
elootors of Miami-Dade County whether they would be in favor of this Bosrd “inoreasing the
oountywide gouersl fund millage by 0.1079 ruills and applylng the additional ad valorem tex
revenues generated thereby to fund draproved saimal sorvices, including dearsasing the killing of
adopteble doga and oats . ., ; reduning stray cat populationz , , , ; and funding free and low-gogt
spay/nsuter programe, low-cost veterlpary cere programs, end respongible pet ownership
eduostional programs”; and
WHEREAS, in the November §, 2012 Qenosal Bloctlon, the volers of Miami-Dade
County overwhelmingly voled "yes” on the strew ballol question, with epproximately 64%

voting in favor of Incressed fandlng for Improved anima) sesvices programs; end
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WEEREAS, this Board wishes 1o better understand how additionsl funding would
tmprove the No Kili Implementation Plan thst the administzation is currently preparing, so as to
be better informed in its preparation of the budged for the next fiscal year,

NOW, THEREPORE, BE JT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF MIAMI-DADE COUNTY, FLORIDA, that this Board herchy
directs the Mayor or designee, in prepering the No i)l Implementation Plan called for by
Resolution No. R-583-12, to cansider the avaflsbility of additional funding for improved enimal
services in an imount equivalent to 0,1079 mills, a5 approved by the voters In respanae (o tho
non-binding straw baliot on the November 6, 2012 goneral electian,

The Prime Bponsor of the foregoing resolution is Commissioner Jose "Pepe” Disz. The
foregoing wes offered by Commiseloney  Jowd "Pepe™ Ddas . who moved its adoption. The

motion wag seconded by Commissioner  Belly A, Heyman and upan being put to a
voie, the ‘vole was as fullows:
Audrey M, Bdmonson, Vics Chatrwoman hye
Bruno A, Barrelro mRy Lynda Bell abseat
Batebun L. Bove, Ji. absemt  Joso “Pepe” Dlew, aye
Sally A, Hopmen aye Bashare J, Jorden aye
Jean Monestine aye Deande C, Moss zye
Rsbeos Bosn aye Sen. Javier D. Bouts  absent
Xavier L, Svaroz aye Jaen C, Zapats Bye
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The Chairman thersupon delared the seolution duly passed and adopted ts 4 day of
December, 2012, This resclution shall become effostive ten (10) duys after the dute of fis
adopiion unkess vetoed by the Mayor, and If veloed, shall become effective only upos an
verside by this Board,

MIAMI-DADE COUNTY, FLORIDA.
BYITHBOARDOF
COUNTY COMMIREIONERE
HARVEY RUVIN, CLERK

wwmmtV

o form and Segall sefficlency,
Danads 4. Kesbel
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ATTACHMENT 3

Amended
AgendeMem Mo, 39{A¥(e}.

TO: Honarsble Chairman Joe A. Martibex DA'TH:
and Members, Board of Couaty Commissioners

FROM: R.A. Cucves, J. SURJECT:
County Atlomey

July 17, 2012

Resolution plesing & non-binding
atraw ballot queostion on the penerpl
afestion hallot in MianW-Dade

Clounty whether {hey tupport the:
Ununty Corsmissicon {norsesing the
countinwide general fund millspe by
6.9079 milils 40 fund Impraved enimal
services programs in the County

Rasolution NoL '}Ri-ﬁ#?«“ii’

‘The sseompanying resolution vwas prepared and pliced on the sponda st the request of Prime
Sponsor Qommissioner Sally A, Heymen aud Co-Sponsors Commissiaser Lyndas Bell and

Comnidssionsy Dennis C. Moss.

RAC/op
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Joly 17,2012

W e x e %

TO: Honorable Cheirmean Joe A. Martine DATE:
and Members, Board of County Comumissioners

FROM: RA.L 55, d
- Veishg Pl UBJRCT: Trem No. 11(A)(6
& 5 Agends 0. 13(A)(6)
Plesse note any flemsn checked,

"3-Dyy Rule® for cosnxaittess applicahle if raized
§ weels required hedween {irat reading and public hearing

4 weeks notification o manlclpel officlsla required prior to public
hearing '

Decreases revenues or incrynses axpendltores without balancing budget

e Bodget required

R Statement of fizcal impact required

N Ordinenee creating a new beerd requires defalled County Manhger's
report for public heariag

s, Mo sommitios roviow

Applicable legislation requires more than a majority vote (.c., 2/3% .
3/5% ____, voenimens ) to uppruve

S Current Information regardlog funding scurpe, index code and avallabla
kalanes, snd svailable caprolty (if debt Iz coptempliated) required
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Amended

Approved .. Mevex Agenda ltem No, 11(A)(6)
Vet 1712
Override |

RESOLUTIONNO, _R-647-12

RESOLUTION PLACING A NON-BINDING STRAW. W?.
QURSTION OR THE GBNHERAL HLECTION BALLOT N
MIAMIDADE COUNTY, FLORIDA, TO BE HELD ON
TUBSDAY, ROVEMEER 6, 2012, FOR THE FURPDSE OF
SUBMITTING 70 THE ﬁLﬁ{’TQRS OF MIAMGLDADR
COUNTY WHETHER THRY SUPPORT THE COUNTY

COMMISSION INCREASING THE COUNTYWIDE GENERAL
FUND MILLAGE BY 0, 1679 MILLS TO PUND IMPROVED
ANIMAL SERVICBS PROGRAMS IN THB COUNTY

WHERREAS, this board desires to decrease dog and cat overpopulation, decreass public
shelter euthanenla of adoptsble dogs and cats, and fund veleninery csre and remponzible pet
ownership educailonal programe for the benefit of the coramunity; and

WHERREAS, this Board wishes to defermine wheother the residents of Miami-Dade
County aupport an increass in fhe ed valorem tax levy of 0.1079 mills for the parposes delineatsd

above,
NPW, TEERERORE, BE IT RESOLVED BY THE BOARD OF COUNTY

CONMMISEIONERS OF MIAVI-DADE COUNTY, FLORIDA, that:
Sestionl. A non-binding straw ballot question zhall be placed on the Tuesdey,
November 6, 2012 general election for the purposs of submitting to the quallfied elsctors of

Mirmi-Deds County the non-binding siraw ballot question as set forth balow,
Section2  Noties of such clestion shall be publichsd in mopordance with Section

100,342, Ploride Biatutes.
Bection3,  The result of such plootion shall be determined by = majority of the

qualified olsctors of Miemi-Dade County veting upon the proposal, The polls at such eleation

3
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Amended

Agenda Ttem No. 11(A}E)

Page No. 2
shai) be open from 7:00 a.m, until 7:00 p.m, on the day of such election. All qualified slectors of
Miemi-Dade County, Florida shall be entitled to vote at £ald slection. The County registration
books shall remain open at the Office of the Miami-Dede Counly Bupervisor of Blections untll
fwenty-nine (29) deys prior to the date of such slection, al which time the registration books will
closs in pecordance with the provislons of geneya) election laws. The question shall appesr on the

ballot in substantiatly the following form:

“Wonld you be b fivor of the County Commlssing increating the
-coustywide pensral fiod millags by 0.)079 mills and epplying the
sdditiongl od vilorem fex reveouts geotrated therehy 1o fund
imprmed animsl sarvices, incuding:

s decpessing the killlng of . edopteble dogs emd cats

(hiztorically spproxlmetely 20,000 exnually);

s reducing sizsy cet populaﬁm {corsently sppronimetely

400,000 m)‘

fnndb)g fres ol fowecoxt spey/neuter progrems, Jow-cost

velieiisy. cave programe, snd yesponsibls ped ovmership

eduontionsl programs?
YR8 [ ]
N [

Beotiond.  ‘The form of the ballot ghall be ip accordence with the requirements of

genaral election laws,
Bnction 5,  Barly voting shall be conduuted in sccordapce with the requitements of

generel tlection laws,
Saofion 6.  Absontee paper ballots may be usod by qualified electory of Minmi-Dads
County for voting on this question. The forn of such absentes brllof shall be in sccordance with

the requiremants preseribed by gesernl election lawe,
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Amended
Agenda Jiem No. 11(A)(6)
PegeNo, 3
Section7. A sample bailot showing the manner in which the guestion or proposal
aforeseid will eppear a1 this eleciion shall be publirkied end provided in sccordance with the
epplicsble provisions of general election laws.
fection8.  This election on the proposal aforessid shell be held and conducted in
aocordencs with gppliochle provisions of the general laws relafing 10 elcctlone and the
provitiona of the Miami-Dede County Homes Rule Charter. The Couaty Mayor ar his of her
deslgnee, the Finamce Director, and the Clerk of the County Commission are hereby suthariznd
end direoted to take al} sppropriate actions nevessery 10 oary into effeol and msoomplich the
provislans of this resolution, This election ghall be g nonpartisen elestion. Blection officlals in
cormection with this elestion shall be pppofnted in accordence with fhe provisions of general
electon fews.
Section®.  This clection shell bo canvessed by the County Canvassing Bosrd, in
aceordence with the provielons of Sectlon 3.07 of ihe Homs Rule Charter.

Tha Prime Sponeor of the foregoing resolution is Commissioner Belly A. Heyman and the
Co-Sponsors are Commigsioner Lynde Bell, snd Commiesioner Deonis C. Moss. Tt was offered
by Commizsioner Sally A, Heymsn |, who moved its adoption. The motion was sooonded

by Commiesionar Joot "Peps™ Diax and upon baing put to & veles, the vote was ea
follows:
Joe A Martines, Chelrmen aye
Audroy M. Bdmongon, Vics Chalrwoman aye
Bruno A. Baselro Bye Lynds Bel) aye
Bsicban L. Bovo, Jt. sys Joee "Pope” Diez aye
Belly A Hoyman ays Berbara J. Jorden Rye
Jean Monastme aye Deonds C. Moss aye
Rebesa Sose Bye Bes, Javier D, Soute ays
Havier L. Buarez Bys

<
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Amended
Agenda Item No.  13{AJ6)
Page No. 4

The Chafrperson theseupon daocleved the resalution duly passed and adopted this 17% day
of July, 2012, This resclution shell become effective ten (10) deys afier the dets of itz adoption

untess vetoed by the Mayor, and ff vetoed, ghall bacoms effoctive only upon s owvenide by thin
Board,

MIAMI-DADE COUNTY, FLORIDA.
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ATTACHMENT 4

Girl wants to get more black dogs adopted

BY BUZAKNE PEREZ TORIAY
THE WICHTIA EAGLE
WICHITA, Ken, - Msdizon Bell wants to give biack degs a betisr shol

The 12-yest-old Wichlia, Ksn,, girl, # seventh-pmder al Mayberry Middla Gohool, recanlly isunchad the Black Dop
Club, en effort Lo ralee swarenses about & blas apainal black animsls (hat offen kesps them In aheliert longsr than

thelr {ighler-colared countanparts,
"Bleck dope ere overlooked becairse theye nof unique enough. You oanl sen thelr fecas vety well," aaid Madisen,
who volunieers of the Kenses Humene Soclety. )

“Whan | leamed sboul i, | wes shooked. | wented io do semething to help."

On Friday - celull's Black Friday - Medison helped the Humeans Sudlely hoef tha Bleck Dog Adeption Drive, an evant
penred toward geliing mote biack arimale out of shelisrs snd tlo (oving homes. The Humane Boclety welvad

adopilon feea for afi hlack snimals,
Madfien encourages wslios o foin the Black Doy Club, which she leunchied lsel month a8 her Gifl Scoul Blhar

Award prefect,
Medison’s affort hae "really kind of tehen off,* sald Jenniier Cempbaell, apnkeswomsn fof the Keness Humane
Souiatly. "People undarsiand the cdub and are quils chermed by Madlaon and her dedication 1o whal wa do.?

Campbaell ssid a Hss spainst bleck doge, semetimss calied Blsck Dop Byndroimm, 16 nelicasble et the Wichlis
shellar - nct eleewhere. Black doge’ facial exprassions are hurdes 1o see and to phologreph, oo "hey donli grab

your oyo &t quickiy se briphter-golsred animals,” sha zaid,

Mot telling, she sek, Is how pairons seslng a fitter of pupples ofian opt for the lphler-colored ones

Binoa [zunohing her olub, Madizon has mised aboul $4,300 for the Karsae Humans Soslaty « funtls that hetp pey for
veisfinary sarvices and other nesde for xhetier animals.

"Really,” ehe sald, *1 Just hops wa save » whols ol of animals'
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Funding Feasibility Action Plan and Outcomes

Summsry of Recommandations
forincreasing Anlmal Lives:Saved
1 ASD Rescue Grant Program
2 ASD Medical Rescue Grant Program
3 Community Qutreach Plan
4 Shelter Adoption Events
5 Adoption Counselers
& Offsite Adoption Centers
7 Large Scale Foster Program
8 Off-Site Adoption Program
9 Expand ASD Rescue Partnerships
10 Velunteer Program
11 ASD Transport Program Expansion
12 Socialization and Enrichment
Adoption Program
Subtatal

Summary of Recommendations

for Reducing Shelter Intake
1 TNR/TNG Program Support
2 Sterilzation Clinics (B}
2 Surgery Vouchers
4 High Risk Community Sterilization
5 Managed Admissions
B Return to Cwner Intitiatives

Subtotal

Providing Access to Surrender
Prevention Resgurces
1 Surrender Prevention
2 Large animat victims of cruelty
3 Surrender Alternatives
4 Pet Assistance Motline
S Public Schoo! Frogram & humane
community education
Subtotal

Grand Totaf

Hgtes:

Funding - Speciic Mo Kil Goal

B00 A5D Rescue Group Transfers
450 ASD Rescue Group Transfers
700 Public Relations/Community Involvement
300 Comprehensive Adoption Program
300 Comprehensive Adoption Program

2,250 Comprehensive Adoption Program
150 Comprehensive Adoption Program
200 Comprehensive Adoption Program
150 Rescue Group Transfer Expansion
200 Comprehensive Adoption Program
300 Comprehensive Adoption Program
200 Comprehensive Adoption Program

6,000

500 Free Roaming Cat TNR/TNG drivers, trappers supplies
10,700 High Volume, Affordable Spay and Neuter Services
100 High Volume, Affordable Spay and Neuter Services
300 N/a
100 ASD Intake Policy Initiative (C)
300 Proactive Pet Redemption Programs
12,000

700 Medical and Behavioral Programs

S00 Large animals victims of crueity

400 Proactive Pet Retention Programs

150 Proactive Pet Retention Programs

230 ASD Initiative and Expansion of Existing Programs

2,000

20,000 (D}

{A) Goals will be refined commensurate with any apporoved funding
(B) Capital dollars will switch to operating as clinics are buiit-out
{C) Requires surrender/retention programs to be operational

{D) Dallar amounts include staffing and operations

PMeasurable Qutcome (A)

5ave 35 Percent of savable Dogs and Cats thru Rescue
Save 35 Percent of savable Dogs and Cats thru Reseue
Increase Community Awareness by expanding existing programs
Save 55 Percent of Savable Dogs and Cats thru Adoption
Save 55 Percent of Savable Dogs and Cats thru Adoption
5ave 55 Percent of Savable Dogs and Cats thru Adoption
Grow Foster Program by 20 percent

Save S5 Percant of Savable Dogs and Cats thru Adaption
Save 35 Percent of savable Dogs and Cats thru Rescue
increase Community Involvemeant

Save 35 Percent of Dogs and Cast thru Rescue

Imprave Disposition and Adoptability of Shelter Pets

Defer 80% of Free Roaming Cats from ASD/HSGM to 5/N Clinics

Sterilize approx. 50.000 Free Roaming Cats & 20,000 Owned Dogs in year One
Wark with private veterinary elinics to achive 50,000 sterilization goal
Increase large animals saved above basefine annuatly

Reduce Shelter intake by 10 percent

tncrease pets returned to owners by 10 percent th year one

Defer Intake of Owner Surrenders Relatad to Medical fssues by 20%

Reduce Intake of Qwner Surrenders Related to Short Term Neads by 20%
Reduce Intake of Owner Surrentgers Due to Common ssues .
Increase Community Awareness by expanding existing programs
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